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Name of the administration: State Commission on Information Security 
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	Goals for 2010 
	Strategic goals 
	Strategic paper 
	Activities 
	Time limit/month in 2010
	Expected result
	Index for fulfillment 

	
	
	
	
	
	
	Index for current status 
	Index for purposeful status 

	1. Extension and deepening of the international cooperation of SCIS with other states and international organizations in the field of classified information protection. Continuation of the process on signing of agreements on exchange and protection of classified information between the Republic of Bulgaria and other states with the aim of establishing of legal framework for exchange of classified information in different fields of public life. 
	1. Confirming the SCIS in international plan as National security authority contributing for the establishment of stable national system for the protection of classified information. 

	1. Classified Information Protection Act, Strategic Plan of the SCIS for the period 2008 – 2010 
	1. Signing of bilateral agreements on protection and exchange of classified information Participation of representatives of the SCIS in the work of NATO and EU authorities. 
	1.Permanent
	1. Finalization of the process on the signing of bilateral agreements in the field of classified information protection and entering into force of maximum possible number of negotiated agreements.  
	6 
	14

	2. Accreditation of the security of automated information systems or networks for exchange of classified information between the Republic of Bulgaria and NATO and EU. 
	2. Perfection, development, coordination and control on the system for the protection of classified information according to NATO and EU requirements regarding to security. 
	2. Classified Information Protection Act, Strategic Plan of the SCIS for the period 2008 – 2010,

EU Security Regulations,

NATO Security Directives
	2.1.Providing methodological assistance during the establishment of security systems.

2.2. Control and recommendations on the implementation of the security measures on Automated systems or networks for exchange of classified information between the Republic of Bulgaria and NATO and EU. 

	2. Permanent
	2. Optimization of the exchange of classified information  between the Republic of Bulgaria and NATO and EU by guaranteeing adequate measures for its protection.
	60%
	100%

	3. Reconstruction of the administrative building in Sofia, Mladost district. 

	3.1.Assurance of the Commission with a building 

	3.  Classified Information Protection Act
	3.1.Completing of the construction activities by parts: constructions, architecture, water-supply and canalization, heating, ventilation and air-conditioning, inside and outside electric cable ties  
3.2. Completing of the activity on the establishment of the security systems 

3.3. Vertical planning – parking establishment and public works 
3.4. Establishment of structural – cable systems

	3.1.

30 June 2010

3.2. 
30 June 2010

3.3.

30 July 2010

3.4.

30 June 2010


	3. .Assurance of the SCIS with a building and adjoining territory with maximum level of security and safety in accordance with NATO and EU standards for physical and technical protection of the building and the information preserved.
	3.1.

95%

3.2.

15%

3.3.

5%

3.4.

0%
	3.1

100%

3.2.

100%

3.3.

100%

3.4.

100%

	4. Assurance of active equipment and establishment of local networks for unclassified and classified information at the new administrative building of the SCIS in Mladost district.  
	4. Assurance of working conditions in SCIS with networks for unclassified and classified information 
	4.  Classified Information Protection Act
	4.1. Installation of active equipment 
4.2. Establishment of server center 
4.3. Security accreditation of the local network of the SCIS for national classified information

	4.

30 June 2010


	4. Assurance of effective conditions for carrying out the activity of the SCIS, related to handling and preserving national classified information in AIS or networks  
	4. 

0%
	4.

100%

	5. Training center for specialists in the field of classified information protection 

	5. Assurance of the Commission with a building. 
	5.  Classified Information Protection Act
	5.1. Vertical planning
5.2. Establishment of district water-main 
5.3.  Establishment of outside gas-main, inside installation and equipment of steam-water premises with steam-water for natural gas. .
5.4. Settling and equipment of the building 
	5.1. 
31 March 2010
5.2. 
31 March 2010

5.3.

30 April 2010

5.4.

30 April 2010


	5. Assurance of effective conditions for carrying out the activities of the SCIS, related to the coordination and organization of the training on handling classified information 
	5.1.

95%

5.2.

99%

5.3.

95%

5.4.

95%
	5.1.

100%

5.2.

100%

5.3.

100%

5.4.

100%

	6. Organization of training of the personnel of state authorities and other organizations in the field of classified information at the Bankya training center.
	6. Rising of the preparation of information security officers at the organizational entities in the field of the protection of classified and foreign classified information. 
	6.  Classified Information Protection Act, Strategic Plan of the SCIS for the period 2008 – 2010
	6.1. Organization of the administrative service of the center. 

6.2.Drawing up and endorsing of training plans. 

6.3.Assurance of lectors for the training process.


	6.

30 April 2010 
	6.  Assurance of effective conditions for carrying out the activities of the SCIS, related to the coordination and organization of the training on handling classified information and foreign classified information
	6.

50%
	6.

100%

	7.  Financial and resourceful services for the Commission.  
	7. Creating conditions for the execution of the budget of SCIS.
	7. Law for the execution of the State budget of the Republic of Bulgaria for 2010, Decree of the Council of Ministers for execution of the budget of the Republic of Bulgaria for.2010, Law for the organization of the State Budget and etc. Regulatory acts. 
	7.1.  Preparing of account for the cash execution of the budget 2009.
7.2.  Preparing of turnover register and balance for 2009 

7.3.  Drawing up of monthly distribution of the budget of the SCIS for 2010 

7.4.  Drawing up of monthly accounts for the cash execution of the budget 2010.
7.5.  Drawing up of accounts in every three months for the cash execution of the budget for 2010 

7.6. Drawing up of three-year budget prognosis for the period  2011-2013 и and of Draft budget for 2011 
7.7.  Conducting of financial and accounting services of the SCIS.
	7.1. 

15 January 2010

7.2.

20 February 2010

7.3. In the terms determined by the Ministry of Finance 
7.4. Until the 10th day of the month 
7.5. 

In the terms determined by the Ministry of Finance 
7.6.  In the terms determined by the Ministry of Finance 
7.7.

Permanent
	7. Creating conditions for effective functioning of the Commission and its administration.
	
	7.1.

100%

7.2.

100%

7.3.

100%

7.4.

100%

7.5.

100%

7.6.

100%

7.7.

100%

	8.   Financial and resourceful services for the Commission
	8.  Assurance of effective structure and amelioration of the administrative capacity in the SCIS
	8. Strategy for the human resources management in the state administration, the State Administration Act, the Labour Code  
	8.1.  Organizing, conducting and controlling the activities, regarding to the selection of personnel.
8.2.  Organizing the activities regarding to salaries. 
8.3.  Organizing and carrying out of activities on rising up the professional qualification of the personnel.  
8.4.  Assisting the personnel with regard to their motivation.
	8.1.  Permanent
8.2.

Permanent 
8.3.

Permanent 
8.4.

Permanent
	8. Amelioration of the human resources management policy. Establishment of competent and efficient administration in the SCIS. 
	
	8.1.

100%

8.2.

100%

8.3.

100%

8.4.

100%
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