Account for the fulfillment of the goals for 2010.









APPENDIX 2
Administration: State Commission on Information Security 
	1
	2
	3
	4
	5

	Goals for 2010
	Activities 
	Result
	Index for fulfillment
	Index for self-evaluation
1.Totally accomplished goal (100%).

2. Satisfactory accomplished goal (50 and over 50%).

3. Unsatisfactory accomplished goal (under 50%).

	
	
	
	Index for expedient status (done at the beginning of 2010)
	Index for current status (accounted at the end of 2010 )
	

	1. 1. Extension and deepening of the international cooperation of the SCIS with other states and international organizations in the field of classified information protection. Continuation of the process on signing agreements on exchange and protection of classified information between the Republic of Bulgaria and other states with the aim of establishing legal framework for exchange of classified information in different spheres of public life.


	1. Signing of bilateral agreements on protection and exchange of classified information between the Republic of Bulgaria and other states. Participation of representatives of SCIS in the work of NATO and EU authorities..
	Negotiated, signed and entered into force bilateral agreements for exchange and protection of classified information between the Republic of Bulgaria and other state. Their presence is a legal requirement for disclosure of classified information to other state or international organization. The signed agreements give the possibility for extension and deepening of the international relations of the Republic of Bulgaria in all the spheres of public life, where is imposed exchange and disclosure of such type.
	14 
	9 
	Satisfactory accomplished goal (50 and over 50%).

	2. Security accreditation of the Automated information systems or networks for exchange of classified information between the Republic of Bulgaria and NATO and EU 

	2.1.Providing of methodological assistance during the establishment of the security systems.

2.2. Control and recommendations on the implementation of the security measures of the Automated information systems or networks for  exchange of classified information between the Republic of Bulgaria and NATO and EU.

	2 EU AIS were accredited and re-accreditation was done of 1 NATO CIS and 1 EU CIS 
	100%
	100%
	Completely accomplished goal (100%)

	3. Reconstruction of administrative building in Sofia, Mladost District.

.


	3.1. Accomplishment of the construction parts: constructions, architecture; water-supply and sewerage; heating; ventilation and air-conditioning, electrical inside and outside connections 

3.2. Finalizing of the activities on the establishment of the security systems. 
3.3. Vertical planning – parking, public utilities
3.4. Establishment of structural-cable systems 

	Assurance of maximum security and safety level to the administrative building and its surrounding territory. The building was handed over for governance to the Ministry of Interior in compliance with Decision of the Council of Ministers No. 782/1 November 2010 

	100 %

100%
100%
100%
100%

	100%

100 %
100%
100%
100%
	Completely accomplished goal (100%)
Completely accomplished goal (100%)
Completely accomplished goal (100%)
Completely accomplished goal (100%)
Completely accomplished goal (100%)


	4. Assurance of active equipment and establishment of the local networks for unclassified and classified information in the administrative building in Sofia, Mladost District.


	4.1. Wiring of active equipment. 
4.2. Establishment of server center.

4.3. Accreditation of the local network of the SCIS for national classified information. 

	Wired  

This goal dropped off because of the change in the governance of the building according to Decision of the Council of Ministers No. 782/1 November.

This goal dropped off because of the change in the governance of the building according to Decision of the Council of Ministers No. 782/1 November.


	100%
	100%
	Completely accomplished goal (100%)

	5. Center for the training of employees in the field of the protection of classified information. 

	5.1. Vertical planning 
5.2. Establishment of district water-main..

5.3. Establishment of outside gas-main, inside installation and equipment of steam-water premises with steam-water for natural gas..

5.4. Settlement and equipment of the construction site.

	5. Осигуряване на ефективни условия за осъществяване на дейността на ДКСИ, свързана с организиране и координиране на обучението за работа с класифицирана информация
	100%

100%

100%

100%
	100%

100%

100%

100%
	Completely accomplished goal (100%)
Completely accomplished goal (100%)
Completely accomplished goal (100%)
Completely accomplished goal (100%)

	6. Organization of the training of employees of state departments and other organizations in the field of classified information in the Training center of SCIS in Bankya.  
	6.1. Organization of the administration services of the Center. 
6.2.Preparation and endorsement of training plans. 

6.3.Ensuring lecturers who are necessary for the training process 

	Effective conditions for carrying out the activities of the SCIS on the training for the handling of classified and foreign classified information. 
	100%
	100%
	Completely accomplished goal (100%)

	7. Financial and resourceful services for the Commission.  
	7.1 Preparing of account for the cash execution of the budget 2010.
7.2.  Preparing of turnover register and balance for 2011 
7.3.  Drawing up of monthly distribution of the budget of the SCIS for 2011 

7.4.  Drawing up of monthly accounts for the cash execution of the budget 2011 

7.5.  Drawing up of three-year budget prognosis for the period  2012-2014 и and of Draft budget for 2012 
7.6. Conducting of financial and accounting services of the SCIS.
	7. Creating conditions for the functioning of the Commission and its administration. 
	100%

100%

100%

100%

100%

100%

100%
	100%

100%

100%

100%

100%

100%

100%
	Completely accomplished goal (100%)

	8. Financial and resourceful services for the Commission
	8.1. Organizing, conducting and controlling the activities, regarding to the selection of personnel.

8.2. Organizing the activities regarding to salaries. 

8.3. Organizing and carrying out of activities on enhancing the professional qualification of the personnel.  

8.4. Assisting the personnel with regard to their motivation.
	8. Amelioration of the human resources management policy. Forming of competent and effectively working administration of SCIS. 
	100%

100%

100%

100%
	100%

100%

30%

100%
	Satisfactory accomplished goal (50 and over 50%).
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