Fulfillment of the goals of the SCIS for 2009 
	Goals for 2009 
	Activities
	Result
	Index for fulfillment 
	Index for self-evaluation 1.Totally accomplished goal (100%).

2. Satisfactory accomplished goal (50 and over 50%).
3. Unsatisfactory accomplished goal (under 50%).

	
	
	
	Index for purposeful state (done at the beginning of 2009)
	Index for current state (accounted at the end of 2009 )
	

	1. Extension and deepening of the international cooperation of the SCIS with other states and international organizations in the field of classified information protection. Continuation of the process on signing agreements on exchange and protection of classified information between the Republic of Bulgaria and other states with the aim of establishing legal framework for exchange of classified information in different spheres of public life.  
	1. Signing of bilateral agreements on protection and exchange of classified information between the Republic of Bulgaria and other states. Participation of representatives of SCIS in the work of NATO and EU authorities. 
	Negotiated, signed and entered into force bilateral agreements for exchange and protection of classified information between the Republic of Bulgaria and other state. Their presence is a legal requirement for disclosure of classified information to other state or international organization. The signed agreements give the possibility for extension and deepening of the international relations of the Republic of Bulgaria in all the spheres of public life, where is imposed exchange and disclosure of such type of information.  
	11 
	6 
	Satisfactory accomplished goal (50 and over 50%).



	2. Development of automated information systems or networks for exchange of classified information between the Republic of Bulgaria and EU. 
	Conducting periodic activities on the accreditation of AIS/networks for handling EU classified information. 
	3 AIS of EU have been accredited. 
	100%
	100%
	1

	3. Assurance of the Commission with a building. 
	І. Reconstruction of administrative building in Sofia, Mladost district 
	1. Accomplishment of the construction parts: constructions, architecture; water-supply and sewerage; heating; ventilation and air-conditioning, electrical inside and outside connections. 
	100%
	95%
	2

	
	
	2.Beginning of the activity on establishing of the security systems 

	100%
	15%
	3

	
	
	3. Vertical planning – parking, public utilities.
	100%
	5%
	3

	
	
	4. Establishment of structural cable systems.
	100%
	0%
	3

	
	ІІ. Center for training of personnel in the field of classified information protection.  
	1. Vertical planning.
	100%
	95%
	2

	
	
	2. Establishment of district water-main.
	100%
	99%
	2

	
	
	3. Establishment of outside gas-main, inside installation and equipment of steam-water premises with steam-water for natural gas. 
	100%
	95%
	2

	
	
	4.Settlement and equipment of the construction site.

	100%
	95%
	2

	4. Financial and resourceful services for the Commission.  
	І. Creating of conditions for executing the budget of the SCIS. 

	1. Preparing of account for the cash execution of the budget for 2008 
	100%
	100%
	1

	
	
	2. Preparing of turnover register and balance for 2009. 
	100%
	100%
	1

	
	
	3. Drawing up of monthly distribution of the budget of the SCIS for 2009. 
	100%
	100%
	1

	
	
	4. Drawing up of monthly accounts for the cash execution of the budget for 2009.
	100%
	100%
	1

	
	
	5. Drawing up of accounts in every three months for the cash execution of the budget for 2009.
	100%
	100%
	1

	
	
	6. Drawing up of three-year budget prognosis 2010 -2012 and of draft budget for 2010 
	100%
	100%
	1

	
	
	7. Conducting of financial and accounting services of the SCIS. 
	100%
	100%
	1

	
	ІІ. Assurance of effective structure and amelioration of the administrative capacity in the SCIS. 
	1. Organizing, conducting and controlling the activities, regarding to the selection of personnel. 
	100%
	100%
	1

	
	
	2. Organizing the activities regarding to salaries. 
	100%
	100%
	1

	
	
	3. Organizing and carrying out of activities on rising up the professional qualification of the personnel.  
	100%
	100%
	1

	
	
	4. Assisting the personnel with regard to their motivation. 
	100%
	100%
	1
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